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Otrit rrinh hinl.t thdnh vd phdt n.i6n

C0ng ty ri ,rhin DAu tu vd Thuong mai SOng Dd duoc thdnh lflp vdo ngit,v 24102/2008 theo
|r : .^ ,l 'llin bein r,'0 r'i0c tirdnh l4p c6ng ty cd pliAn. Cdng ty hopt dQng t]rep Gi6y chring nh4n dang ky

kinir ,loanh doanh sO OIO:OZZ680 do so I(6 hoach vd DAu tu Hir Ndi cAp ngdy 29 thiing 02 nam

2008, ddng kii tiiay ddi lAn 09 ngdy 17 th6ng 11 ndm 2015.

FIi€n tai v6{ hon 300 cdn bQ, k! su vd cdng nhln co tay nghd vd dd qua ddo tao irghiOp vp

chuyOn ngdLnh phir hqp, v6i muc ti6u chinh ld xdy dr-rng cdng ty ngdy cdng ph6t tri6n vfrng

rtanh, t[ng cao hi6u qu6 dAu tu ctz, ctrc cO et6ng, nAng cao thu nfp cho todn thO CBCNV trong

COng t;' vd d5ng gop hcrn nira c6c nghia vr-r v6i Nhd ntrdc. Cdng 1y dinh hu6'ng linh vuc kilh
doanh chinh ld DAu tu c6c du 6n nat OOng sAn vd c6c linh vuc vd thuy di€n clOng thoi tim co h6i

diu tr-r lTnh vrrtr c6 hieLr qud duo,c c6 d6ng chAp thudn.

2. Ngtinlt nghi t'it ctlu bdn kinh doanlt: .
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rlf e-n.:n d h'n fr,,n gf te if<inf,, A ;'alf t .r

,.::.l.li,,r,i ., i,, :..

tr{oat dOng ki6n tnic vd tu vAn li! thr-rdt c6 1i0n quan

Chi tiOt: - KhAo s6t xAy' clr;ng, 1'hi0t k0 co di0n c6ng tr.inh, - Thi6t te UCn trirc, thi€t k6
cluv hoach. nOi thAt c6ng lrinh, ha tAng k! thr,rAt, - fhiet k0 cdrig trinh xAy dung d6n
dguig, c0ng nghiQp, cdc cOng trinh ngAm vd mo, - Thi6t k6 cdc c6ng trinh xay dung cAu
dtrong cdng trinh thfiy lo-i. thiry diOn, ha tAng k! thuAt, - Gi6m sdt thi cong xAy clung
thiry loi, giao th6ng, thiry lo'i, giao th6ng, thuy di6n trong linh vuc xa1,clung hodn thi€n,
- Lflp dr.r 6n dAu tlr, tirAm dinh clq ain dAu tu c6c cdng trinh clAn clr.rng, c6ng nghi0p, giao
th6ng, thiry lo-i, thiry di0n, c6.c c6ng tlinh ha tAng k! thuat d0 thi clOn nhorn A; - 1'hAm
tra, thAm dinh thiOt ke ky thuAt, dr: toirn vd t6ng du to6n cdng tlinir xA1, dtmg (trong
pirarn vi c6c chirng chi thi6t tet Aa dang k1i kinir doanh), - Thuc hi6n circ du 6n ctALL tu
xdy dung nhd d, khu d6 thi vd khu cong nghicp, - Tdng thAu xay clfng, qudn ly du 6n
czic c6ng tLinh xAy dyng, - 'Iu vAn, rrghi€n ciru vd chuy6n giao cdng ngh0 trong lTnh vlrc
xAy dr-rng, cdng nghi€p;

Float d6ng xAy dung chuy0n dun,e kh6c

Chi tiOt: - Thi c6ng cdng trinh ciuong dA,v vd tram d€n 110 KV, - Thi c6ng, cldo hAn vA
lchai th6c d6, - Thi nghiCm dia k! thu6t, do dia vAt ly, - Thi c6ng xAy lip c6c cdng tri1l-r
x6y dung dAn dung, cOng nghl€p vd giac thdng, thtry lqi vd thuy di6n, - 'flii cdlg gia c6
vd xtt lf nAn m6ng c6c cOng trinh;

a
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I(hai thdc c1uflng kim loai khac khac kh6ng chira sat. Chi tiet:
- I(hai th6c, chd bi6n kho6ng sdn (trir c6c loai kho6ng sdn Nhd nr-r6c c6.m);

iliur budr-r kim loai vd quang kinr loai, chi ti0t: kinh doanh i,iro6ng san (trir c6c
kho6ng sin Nhd ntr6c cAm); 

'

Ban bLrol nrdy m6c, thi€t bi vzi hr-r tung m6;, khfis

Chi ti6t: - Kinh cloanir vAt trr, m61z 61i,., thi0t bi khio sdt dAn dung. c6ng nghidp;

i Bfn bu6n vAt li6u, thi6t bi 1ap dat kh6c riong xA;, .1.ln*

Ctii ti6t: - I(inh doanh vA.t li€u xAv dung va tra'g bi noi ngoai thdt;

San xuA1. rnrycn tai va phdri phoi cliir:

Chi tiOt: - San xu6t vd rnr:a b6n diOn thucyng phAm;
-\ . | / ,1,Ljfi; l\ ll,itl L:.iOl, dau gla

Chi trOt: - fuiul gioi thuong mai (Iflr6ng bao gOm mdi gioi bdt d6ng sdn vi\ mdi gitii
,AA.

ttlrdtt co v€rr to nuoc ngoii). dai rlien tl:rr.':rg irhalr;

Nhd hdng va cdc dich vLr in udnq |lriic vLr luu ciOng

tlli tle r i(nh cioanh clfch vu irhi h:\ng;

Dich vu lLru trir ngin ngd-v

Clii ti6t: - I(nh cloanh khzich

I(araoke. vfr tlr-rong);

i nni. doanh h0r cle,ng sdn. cluyin su dung dAt thu6c chir hiru, chtr sir ciung hodc di thu6ll t -

] Clii ticL: - i(inh doanh bAt dOng s6.n
l_
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l0 san (khdng bao g6rn kinh cloanh qudn Bar, phon-e hdt

- Dia bdn iri;-rli cloanh: C6c"c6ng trinh thuy di6n trong nucrc vd c6c c6ng trir-rh tai nuo'c ngodi



3. v-h6ng tir't v€ m6 hinh qudn tri, to chri'c kinh doanh vri b6 mdlt qudn ly:

" Co'c6r, t6 chri'c CTCI, Eflu tu vir T'hu'o'ng mai S6ng Di

CFITIC NANG i\i]IEM VU CAC PHONG BAN CHLJC NANG

Ilan {'6ng Gi6m cl6c

GOm 4 nguo'i: 1 Tdng gi6m cl6c, 2 pho Tdng gi6nr ddc, i trq ly ISan 1'dng gi6rn d6c. Ban
1'6ng Gi6m d6c chiLr tr6ch nhiOm diAu hdng chung cd,c hoat dOng kinh doanh cira c6ng r,v, dua ra
cilc ke hoach hdnh d6ng vd c6 tr6ch nhiqm thtrc hi€n c6c hoat d6ng quAn 11, c6 liOn quan.

86 phfin Vin phdng

C6 nlii€m vu tO chirc bQ m6y qudn ly nhAn luc vd lAp k6 hoach ddo tao c6n bO cOng nhAn,

thanh tra, giii quy6t c6c khi€u nai, td c6o xuAt hi6n trong qud trinh sin xr-rdt kinh doanh, thuc,,^-^
I'Liin cac che d0. chinh s6ch c6 li€n cluan d0n nghia vu vd quyOn loi'cua ngucri lao d6ng, quin ly..,
ciiirr rL.rttl'i cOng tltc 

" 
in liru, d6nh m6y, luu trir tdi liQu irdnh chinh quAn h'i vd giai q,,ryOt circ vi0c

li6n cluan khdc voi chinh quy6n so tai khi ituoc yOu cAu.

Plaong 'l'iri chinh - tr(ii to{n:

Co nhiQrn vU cap uhAt, xu ly va tdng ho.p ciic thdng tin tdi chinh tir d6 ghi chdp kip thoi moi,(,,
Itoat d6ng sAn xuat kinh doanh ctra doanh nghi6p, iAp b6o c6o tdi chinh trinh 16n cAp tr6n, quAn

l, chung v6 mirc ti€r-r hao vat liCu, hach to6n c6c khoAn chi phi theo s6ir phAm. quAn ly vdn vd

thu hdi cOng ncr, tinh trA luong cho c6n bQ c6ng nhAn vi€n, rno s6 s6ch theo d6i sAn phAm vAt tn
trong kho vd theo ddi c6ng t6c ki6rn k€ hdng n5.m.

tr'hdng Kinh t0:

Ld phong c6 chitc ndng tharn mu"r-r giirp vi€c trong c6c linh vuc: thtrong thdo/soan

thAo/tl.ranh ly ho'p dAng kinh tC voi Chu clAu ftr /Tdng thAu. thAu phu vd nlrd cur.rg cAp; LAp vd

theo d6i k6 hoach sAn xuAt cfia du 6n, theo c16i tien dO vd sAn luong dQi thi cdng c6ng trinh. LAp



so thanh quy6t toiin.

Mr-ra b6n c6c loai vAt tu. m61, moc ttriOt bi kip thoi, dAy dir vd clirng phAm chat, chat lucrng cl6

phuc Vu kip thdi cho hoat cl6ng sAn xuat l<inh cloanh cua c6ng ty, cung fng. qudn ly vit rr:, qu61 ly
kho cfrng nhit ctiim bio cho todn bd c6c thi€t bi m6y m6c trong todn c61g ty hoat ct6'g *r6t c6ch
binh thuolg,

I'hbng I{i, rhuit:

Ld pliong c6 chirc ndng tham mtru giirp vidc trong c6c lTnh vllc sau:

- COng tdc quAn ly k.V thuAt, chAt luo-ng, ti0n d'6; COng t6c qudn lyi thi c6ng; C6ng t6c nghi6m
thu thanh lodn; Cdng tfc b6"o h0 an todn lao dQng...

- Cdng i6c qulLn i;i thtrc hiQn clAu trr; XAy clung chiOn h.r,o. c dAu il,r, k6 hoach clAu ru; Nghion
ciLt-t, phbt tliOn c;ic dr.r an d6"u tu moi; Cdng t6c quhn ly thr-rc hiQn dLr 6n; C61g t6c nght6' cirr-r irng
clLurg cOng nghQ.,,

Crir: Xf urghi6p vi f,)di thi cdn;1:

Tnrc tiGptliiu tlirch nhiOm thi c6ng c6c corrg trinh, du 6n rndr c6ng ty tham gia.

Cfc cdng ty con:
,it CdnS ty cd phin Co'tli0n S6ng Dir SODtrC:

I)ia chi: S6 +z kh6i tan Giang, Thi tAn Tr-rAn Gi6o. Flr-ry0n TuAn Gi6o, "finh Di6n Bi6n.

V6n cliOu l€ dang klf : 10.000.000.000 cl6ng

C6ne- tv C6 phin thuj'tli0n SODIC Di0n Bi0n

Dia ciri: SO qZ kh5i tan Giang, Thi trAn TuAn Gi6,o, I-iu1,gn Tuan Giao, T'inh Di0n lli0n.

Vdn cli0u l0 clang i<y: 96.000.000.000 dOng

C*c ci;n;r i.. ii0n Xr0t:

,it Cdng ty cd phin 'l'huo'ng m4i vi l)iu lu tohn ciu DATC

Dia chi: TirOn Ndm Thdng, xd Illin Li0n. Fluy0n B6c FIa. Tinh T,do cai
-1' C0ng ty CPD I & XD 'I'hanh IIn - IId Giang

Dia chi: Sd nh2r 20A, tO 3, Phuirng TrAn phir, Tp I{e Giang, ViQt Narr

i Cdng lv CI' C6ng trinh Ngim F-trlCOl{:

Dia chi: TAng 19 toa nhd CEO, Ptram Ilirng, Nam Tlr Li€m, FIA IJgi

4. i-tir!t huvfutg phfit lt"i\n:'

- ClLc tutc ti6u chu y6r,r cira C6ng ty vd chi€n lr,rcrc phdt tri€n trung vd cldi han:

m6t

thfir,

Ili0r-i nar'. C6ng ty C6 phAn Dliu ttr vA Thuong mai Song D2r clang hoal cldrig lrong nucrc vz)

s6 nuoc trong khli vr-rc pirAt tri,:n 1hi cong c6c c6ng trinh xdy dtmg md ciu-r ydLr ld c6nq lrinh
diOn, cirng nirirng muc ti6r.r hdng dAr-r nhn:

I'hdn c16u dAm bAo loi ich cao nhAt cho nhd ctAu tu;.

Giir vf,'ng vd pirdt tri6n thuo'ng hi6u Cdng ty.

M[t khdc. C0ng ty ti€p tqc phirt huy ning lr-rc vd kinh r-rghi6m trong. r,iec thi cdng c6c c6ng
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-1r'irii, ,,';iy dr-nrg ha tang k! thuat, giao thorrg, xay dr"rng dan dung vd lhiry lo-i.

Vpi dinh hu6lg phlit tri6n nhtr tr'€n cung voi ndng luc sin c6, Cdng 11, C0 phAn DAr-r ttr vd
'I'h,tirng niai Sdng l)d dang c6 nhirng br,Loc c1i diurg din trong vi6c h6i nhAp voi rhi Lrud.ng trong
nLI6c vd qu6c t6.

J, t.{lc rl{l rt):

i\ ).; \'.:,

Ld mOt c6ng ty c6 phAn, moi hoat ddng cira COng ty c0 phAn EAu ttr vd Thucrng rnar Song Dir

dOu chiu sr.L di0r-r chinh cr-ra l-r-rAt Doanh nghi€p, luAt t1iu6.,. vd c6c Nghi clinh, Th0ng tu, vdn bAn

huong d5n dtr6'i lLrpt. Ngodi ra C6ng ty cfing cl-riu sr-r: didu chinh cua LuAt cllirng kho6n vd v[n bdl
licn qrran.

LIiOn nay. hQ tirong lu4t ph6p \riqt l'{am dang trong c1u6 trinh sua c10i vd hodn thi6n, vi0c vAl
dung khdng pirir hop vd khong kip ihd'i sd tao ra nhirrlg rti ro ph6p ly trong hoat d6ng kinh cloanh

crra COng ty, ddc bi6t ld nhfi'ng quy dinh, thir tuc 1i6n quan d6n viec cdp phcp cliu tu vdo c6c du dn

rnd C0ng ty lharn gia. Vi6c chir d0ng nghi€n cilu, nim bit va 6p dung cac qr-ry clinh iri6n hdrnh clc

drt:t t'rt li0 iroach phit tli6n kinh cioanh phir hop s0 giirp COng ty han chO cluo-c nhirng r.iri ro n:\1,.

LA doauh nghidp hoat d6ng trong ngAnh xAi' clr-.rng, c6c c6ng tr-inh hodn thz\nh thuong bi chir

cliu tu thanh to6u chAm vi nhidu ly' do, h€ qui td C0ng ty thuong xuy0n phAi duy rri h0 s6 r-ro o.

tlitc cao vdi ty trong no ngin han ta ctrn -veu de tdi tro v6n luu ddng trong hoat d6ng kinh doar-rh

thuong ngi-v. Vi0c duy tri hQ s0 ng cao c6ng voi vi6c bi chi0m dpng vdn ddi ngdy c6 th6 se gdv ra
I,rtii ro mit kl-ra rrzing thanh to6n khi C6ng ti, khOng tlu-r h6i cltro.c c6c khodn no-, l.io[c kh6ch hdng

ldn ctra COng ty bi ph6 sAn.

^,l '.1l)e gianr tlii0r.t liri ro ndy, Cdng ty cAn dr-ra ra bien ph6p thu hdi cOng no hi6u c1,ra, han ch6 tdi
da ng'*0n v6n bi chi6nr clpng. M[t hh6c, C0ng ty sE t6i cAu trirc lai ngLrdn v6n thco hLlong riurg clf,n

Lii trong cdc uglu6n von ddi han tlong t6ng ngu0n r,6n d0 c6 th€ chir ddng vi llLi ctiirLLi hhi .hLr 
clAr-r

tu chArn tiranh to6n c6c khoin no.

Ngodi ra, L'Ong 1y hiQn ctrng dOi rnat vdi riri ro cira ngu0n cung cAp ngLry0n vAt liQu khdng 6n

dinh. MQt trong s0 nhirng nguyOn 1i0u dAu vdro quan tlong cua C6ng ty ld xdng, dAr-r vd cdc nhien

liOu dC vAn hinh m6y rn6c thiet bi nbng vi th6 chiu Anh huong cira vi6c thay ddi gi6 dAu mo tr€n

th6 gr6i. Troug tho'i gian vira qua tinh hinh nAn kinh te th6 gi6i c6 nhi6u bAt 6n d6n clen gid

nguy€n 1i0u ting gii"m thAt thud'ng. DAi' ld mdt lui lo dOi voi cloanh nghiOp trong tuorg lai vA
t.

d()anh nghil'1.' can co c6c bi0n phdp du phong thicir ho-p nhdm d6i pho v6'i nhlmg tang giAm bat

rlruo'ng tr€n trirr tr""rong.

IL 'l'inh hinh troat dQng trong ndrn.

I. Tinlr lrittlt horlt ctLrrg sfin xutfu kinh tloanh.

- I(Ot qua'hoat cl6ng san xuAt kinh cloanl-r tlong nlm:
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f{hfi'ng hh6 l<hin vir thdch thfrc



C0ng iy thuc hi€n nhi€m vr-i n[m 2015 trong bOi canh kinh t6 th€ gioi chua lAy lai ch-rcrc dd
ldrrg truong viL irhuc h6i chflm. Gia dAu th6 gidm manir ciAn den gi6 ca l-r21rg h6a co xu huorrg gii'r
nhanh. Sy bAt 6n ctra thi trud'ng tdi chinh todn cAr-r voi vi€c gi6m gia clOr-rg Nha' ddn tQ vd ring
trr-rong sut giarn cira kinh t6 Trung Qu0c dd t6c ddng manh t6i kinh t0 the gioi. O trong n'oc, gid
ed tr€n thi tlud'fig ihO gi6i bi6n dOng, irhAt 1A gid cliu giarn gAy 6p h-,rc d6n cdn d6i ngdn s6ch NhA
nudc. nhung ci6ng thoi ld y6u tO tiruAn lo'i cho vi0c giirn chi phi dAg vdo, ph6r rri6n sirn xr-rAt vd
j. i.:i r il,icli ti0n diurg.

BOn canh d6, trong ho4t clerng x61' dung cfrng co nhirng yeu td thudn lo-i: Chinh sacir lai
sr-rAt ngAn hi\ng clidu chinh giAm dd giirp cho cdc doanh nghi6p, td c1.r[Lc. czi lhAn tiep cAn cluoc r,6n
r i-r1', giA vAt lieu xAy clLmg ti6p tuc 0n tlinh tao clidu kiOn thr-rAn lo'i cho vicc rri€n khai c6c clu dn,
c6ng trinh.

Ndrn 2015 lir ndm cirriy6n ti6p kh6 khdn cira Cdng ty, c6c du dn lo1 v6i 1gd1h 
'ghd 

truy0'
th6ng trong T6119 cdng ty noi ridn;3 va trong nu6'c n6i chung dd co bd1 hoin thd'h vA bd' giao
cho Chu dAu tr-r. Cing ty budc vdo thuc tlang dAu tirALr canh tranh gay gdt, tinh trang ncr dong v6n
hALr h6t tdt cri c6c c6ng trinh, piruong 6n kinh cioanh iv iTnh vr-rc dAu ty clang o blroc clAr-i, chua
m.ang lai hi0r-r qitzi.

Diurg trr"lcc nirfrng lcho khiLn noi tr0n, dr-r5'i sr-r ciri dao cta I-I6i clong quA' tr.i, ba' cli6u
ji:inii C0ng ty cla dLra ra c6c gidi phap giiip cloanh nghi€p vuoJ qua kh6 khan. ricp tuc giu 0n cliLrh

vd ph6t tri6n doanh nghi€p, khOng ngtrng ndng cao gi6 tri doanh nglii6p nhinr tOi cla h6a loi ich co
ilOng, tao rri6c liul6n dinh, nang cao thu nhap cho hon 340 nguoi lao d6ng.

oAru GrA MCJT so cONG .rAc clxfxrr:
r'Vd cdng tic xiy l:ip:

- Gi6 tri sdn luong dat362.83 rj'ddng/3215,00 ri d6ng, dat i05% k0 hoach

- Gi6 ui doanh sO dat 296,10 t1r d0ng/330 ,25 ti cl6ng, dat90o/ol<0 hoach

t COng {{c qu:'nn ly du {n:

- Nhttug:,i€c tlti idm ihro'c;

"t Citc du 6n Cdng ty cld k€t thirc thi cOng va bin giao cho Chir dAr-r tu: Du 6n thuy cli61
Dong Nai 5, l,ai Cirdu, BAn Chdt, Sdng Bung 2, Xekaman 1, Edk L6, SOng Sdo vd du 6n I-lu6i

QuAng cfing clang hodn thiQn ct€ bdn giao.

t- C6c du 6n dd vd dang tiOp tuc tri6n ichai thuc hi0n thi cOng gOnr: Du 6n thuy clicl Xc
'Pian 

- Xe NamNoy, Bic Nd, NAm Fa-v. NAm Mu 2.

l- l)u itrr ruii'i tri€n khai thi cr)ng: Dr-r 6n thuy di€n I-i6i Xr:6n. Ndm Cun, Selaban.

t C6c c6ng trinh tl-ri cOng cl;im bAo ti€n d6 cam k6t. vi€c ki6m tra, gieirn s6t chAt luo-ng tai
c6c cOng trinir clr-toc chir trong, c6ng t6c thi cdng dam bAo y6u cAu ki nr! thuAt, kh6ng c6 hi6n
luo-ng vi pham ngiri€rn trong chAt lu'o-ng c6ng trinh.

i C6c c6rrg vi6c chttAn bi ban dAu c16 tri6n khai.du 6n cluoc quan tArn thLr,: hicn nirr.L: I(hao
s6t thuc t6 tim hi6u thOng tin vO vAt tu, v6t li6u, nllAn cdng, an ninh trAt tu; XAy dung khu 16n trai
cdng nhAn: LAp so'dO t6 chtLc thi c6ng, biQn ph6p thi cOng, du ki€n nhdn su tham gia du 6p.
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-t Thuong hi6u cong ty duo-c quang b6 gi6'i thiQu dOn nhi0u kh6ch irdng.

" I DA chir tlong r'6 c6ng tzic an todn lao dQng, phdng chOng chdy nO tai ciic cdng tnLong

tru6'c vd trongi qrrd tlinh thi cOng.

'l- Duy t1i thr-rc hiQn nghiQm thn nQi bd c6c hdng muc cOng trinh. gi6n-r sdr c6ng tdc rri6ri
khai thi c6ng cna c6c don vi b6rrl s6t bien ph6p dtrgc phd duy0t.

* QuAn l;f', ki6rn tra gi6m s6t thuong xuyOn c6c thAu phu trong thi c6ng theo hqp d6ng cla

ky kOt, c6.c chung 1o4i vAt tu, vAt 1i6u duoc ki6m tra chdt ch6 
"e 

nO so', chAt luong tr.u6c khi dua
,;. ,vAo cdng lrinh d0 th! c6ng, ldp dat.

- |{lning vi6c cdn lin rai, han chA;

r C0ng tirc kidm tra gi6rn s6t. dOn d6c chua thr.rdng xuydn, clien hanh chua xur,0n sudt,

tirOng nhAt.

. 'f T'0 chirc mai bing tlii c6ng cirr-ra t6t, cor-r c16 vAt li0u, thitit bi bira bdi. Nguy0n nhAn: r,i0c
griirl s6t, ki6m tra, don cloc cira Ban chi huy cOng trinh chua quy6t li0t.

l"Ndng luc c6n bQ lArn ldm c6ng t6c ki6m tra, gi6m s6t chr-ra dat y6u cAu, thuc hien quy
trinh nghiCm liru thidLr chat ch€, chua lua chon duoc thAu phu thuc hi€n Lot

I Chua xdy dtrng clQi ngir c6n bQ an todn chuyOn tr6ch, c6ng lric ltiCrn tra chr.ra liruong
';xLr)'trr. chrl tai str pirat chua dth ntanh, y thirc tr,r gi6c chAp hdnh cira CBCNV chua cao.

- Cdng tiic tharah, qttv6t to.{Ln thu hdi cdng nqr:

- NhirngviAc dd lttin duo'c:

r Dd phdi ho-p, d6n c10c thuo'ng xuydn cdc don vi thi cdltg tAp tlLura cli1, 1.11-r.r1.r colg tirc lap

phi6u gi6 thanh to6n vd hd so Qu1,61 to6n cdc cOng trinh v6i Chu dau tu, clac bi0t ld giai doan cuOi

cira n:im 201 5.

+ Dd chir d6ng li6n hq kip thoi giAi q.,y6t cdc vu6ng mic viii Chtr clAu ttr, h5 tro'c6c don vi
kip thr:i trong viOc lnp hO so thanh, quyOt toiin.

,tlttrtt,4 r'ric ,, , ,tr rei, ltuttcht;;

'r C0ng liic lltu h0i v0n khOng dat y0u c6u cio chir dAu t'-r .t'lan., phO duyQt hO so thanh toiil
irolc Citir cJau {.t llltra 1hu x€p cluo-c ngu6n tien c1O thanh todn cho eic phicr-r gia ili l<y nhr-r du iut

thuy c1i6n BAn Chdt, M6 dA Thanh K!, thLrj, diQn NArn Mirc, ,.. tdng cdng no. phAi thu hien nay

15ng cao.

t- C6ng 1hc lAp kO ho4ch thu hOi v6n hdng th6ng chua s6t v6i thuc 16, chua eiu b6o dr-roc

cdc vucrn-e Lrrdc kb6 khdn cio d6 k6 hoacli ti6n.,d trdng th6ng cl-ir.ra s6t voi thuc t6.

I NhiAu du 6n quy6t toan kdo cltii nhidu n5m chua din clidm clu'oc, mdt s0 clrr iin clfr thi

ci)ng rong nhung tli0n kliai qLrl'6t todur chAm. nhr-r du An thuy cliOn T)[lil)r,nn, *.Ou,lirir 3,'l'r:a

Xrxl

+,Chir lr.tong ctQi ngfr cdn t,0 ldm c6ng t6c hd scv thanh c1r',r;t ,..,,,,, eon irzLn cl-r€, chua co

tinh chir dOng trong xir ly cdng vi6c, Pl-rdng chirc ndng, Ban cliAu hdnh cAn d6n dOc thuong xuyOn

Ir,rn t;illt.

- Vi, Cdng ffc ti6p thi vir d.4u thiiu:
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Cdn-e t6c ti6p thi vd dAu thAu ti6p tuc ctucvc pi-rdt huy vd nAng cao, mdc clir thi tnrrrng kh6pg
thuin.lo-i. clidu ki0n ngudn c6ng vi0c han ch€. ... N5m 2015, Cdng ty cli Lliil khai hy k6t llcrp
cl6ng vd phu luc iro-p c16ng v6i t6ng gi6 tri ]iI256,65 ty ddng. Chi ti6t cdc hop cl6'g nhu sar:

t]0ng trinh tht,y'cli€n FILrdi QuAng: I-lo.p cl6ng v6i BEH clU dr-r th11, cliOl l.lg6i er-rA1g, i,e-:'vtic thi c6ng liri cdng khoan neo vd cung cAp neo cdp - I{M Gi6ng didLr dp, gi6 tri I-lD le\:

95.128.278,000 e16ng.

- C0ng trinh thuy cli6n Sdng Br-rng 2: Bd sLrng phu lr.rc hop clong, gia rLi lir: 12.102.371.000
,t

clollg.

- C6ng trinh thuy diOn Xe Piar-r - Xe NamNoy: FIgp ddng gia cong cop pha b6 t61g dAp,
giir tri lit: 25.321.827 .500 d6ng.

- Cdng trinh thuy diQn BAn ChAt: Gi6 tri hqp d6ng ld: 10.763.000.000 d61g (Thi c6ng
iiiroan n0 irO nr6ng mot so hang muc cdng trinh)

' - C6ng trinh thtry diQn BAn V6: I(y FIop d6ng v6i COng ty cO phAn SOng Dd 2 vd viec rhi
c6ng,ru lf miii cl;\o Vai tr6i dflp vd k€nh vAo cta nhdn ntroc voi gi6 trf ld: 9.23g .22g.000 c16ng.

: COng trinh thuy cli0n l-l6i XuAn: Ky l-l-op d6ng voi C6ng ty c6 phAn Sdng Da 4 ve vicc rhi
cdirg kiroan phun, khoan neo anke gia c6 r,oi gi6 tr.i ld: g.g2g .629.455 d6ng.

- COng trinh thuy di€n Nrini Mu 2: I(y I{o. p d6ng v6'i COng ty cO phAn rhuy di6n Soclic
Di€n Bi0n v6'i tOng gi6 tri c6c hsp d6ng ln T.n9.564.01 g d6ng.

- C0ng tlinh thuy diQn NAm Ctrn: I(y ho'p ct6ng v6i Cdng ty CP xAy clung c6ng trinh 568,). .^
vc vrcc thi coug l<hoan pl'run gia cd hang muc c6ng trinh.

- Tinh hinh thr-rc hi€n so vo'i k0 hoach: So s6nli kOt quA dat dr-roc trong ndm so v6i c6c chi
ti0u lr0 hoa.., v) c6c chi ti0u ndm lidn kA. Phan tich cu tl-re nguyen nhAn clil d6n vi6c kh6ng dat/
dat/vuo-t c6c chi tiOu so v6'i kd hoach vd so v6'i nam li6n k0.

2. TO chri'c vit nhftn sqt':

- Danh sdch Ban di6u hdnh:

DANrr SACH CAC CrItlC DAl\rI QU+rn+ l.V
CUA CONG T'Y CO FIIAN DAU TU'VA TIIUOI\G MAI SOT\G DA---l---:-.J-------

i

5,,', , i{u r.ir rirr L___ _ __, Chirc da'h I Cni .f,i,

r. Fror EC'NG QUAN TRr

\ggryO1 Xq14 Lu4t 9lu'_ttsl'r-i_Qal_ _l
-l-hanh vicrr IIEQI' _ _

M$'_yQtlqQr:lgge g4L4r c16c Cdng ty

Negyqr5b-q"l-qq Thanh_vi6n}P_ar: qlqlq'fg_Cg* g6!_QQ':g ty I _
)
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Nguy6rr ii6 \rien f[ttf[fier] I-iDQT - Pho tdng gi6rn doc COng ry



di6r-r theo

Pho td

ITT. BAN KII]IT SOAT

1 __1 l'Jgul,€n'fr-riin Dirn Iryqqg--Lu&r4qqqqt-

2 Pharn Thi Bi Thdrih vi€n ban hi6m sozit

3 _r 
"]fat1i*\,li4t!_qq_"

Thdnh vi0n Lran ki€m soirt

- Nlriiligr llra.. dii trong ban di€Lr lrdnh:

',''': trirlirr i'ii ri.itl ilir\Lr hdnh tt'ong nim 2075 c,o sr.r thav ct6i va b6 trrrrg nhu sau:

: MiSn nhi€nr chirc vu Piri' T0ng gi6ni d6c cira 6ng Luong Manh l-Iilr-rg

- 116 nhiOm Ong Doz\n Tri6u Vi0t giir chirc vu TLq 1:,? Ban T6ng Gi6rn cl6c C0ng ty
-s6

-lI oltq
dOn

luo-ng cdn b6, nhdn vi6n:

so cncxv trong cdng ty tinh den nga,v 3rllzl20l5 ld 332 nguo'i. 'frong cl6.
nhu sau:

272

Tdng

co calt lao *
ii{

\l t

P

ri
iv

rt

04

53

l,20yo

15.96%

03 0,90yo

332

8I,930A

10001,

3. Tinh hinh ddu ttt, finh hinh thtrc hi€n cdc dqr cin;

l' C6c khohn dAu tu l6'n:
.. I ,li Oru gif tli daLr rlr ndrrl 2015 lA 5A,71 ty ddng.

3"1. Diu tr gdp vdn vda cdc doqnh nghi€p:

-).Tong gia tli gop vOn dAu tu trong ndm 201 5 Id, 42,71 ty cl6ng

3.2" Diu tu'th4t'c hiQn d4r tin:

Du irn thuy di6n N4m Mu 2 dd bu6c i,do giai doan thi cdng. Dd tl-rtrc hi€n thuAn loi vd
. i..

mang lai hiQu clud tdi tru, C6ng ty dd chuy€n nhuo-ng dr-r 6n cho C6ng ty CP thuy di6n Sodic Di€n
Ili0n vd Cdng ty g6p v6n vo'i tj' IeEL70% VDL vdo COng ty CP thui di€n Soclic Di0n Bi€n.

3.3. Diu ttr mrilt mdc thi& bi thi c\ng:

. Thu'c hien dAu tu kip thoi c6c trang thi6t bi, phlrang ti6n phuc vu cho c6ng t6c quAn ly; c6c
thiet bi. cdng cu ciut-tg ctt phuc vu cho cOng t6c thicdng. T6nggiri tri clau tu'trong nf,m 2015 lA
7 

"97 
ty c16ng, dat 40o/o k€ hoach d0 ra. Trong d6:

GiA tri ddr-r tr-r thi6t bi cho c6ng tdc qu:in ly: 0 d6ng;



Gi6 tri dAu tu thi€t bi thi c6ng: 7,g7 ty d6ng.

4.'linh linh titi chfnh:

Tinh hinh tdi chinh:

Chi ti0u

'F il6i i;6i t6 cht:rc kh6ng phdi td td chrlrc
/fn clung t,,'t ti ch.Llrt' idi chinh phi ngdn
hdng.

ml
I Ong gla trl tal sall

Doanh thu thuAn

nhu4n ttr hoat clQng kinh doanh

nhr,rfin khdc

nhuiiri tliluc tirud

nhuAn sau thu0

- Cdc chi tiOu khdc:

b) Ctic chi tiAu rdi chinh chir vdu;

352.435.905.203

277,0r1,599,467

7,194,995,674.00

379,146,979

7,574,142,652

5.472,352,7 50.00

235.958.681 .907

223,211,457

16,652,321,690

-2,169,511,105

r4,492,910,575

10,511 ,719,795

f{im
(tinh cl0n

ngiy
31t12t2014)

0.49%

1.24%

-0.57%

-1.t7%

-0.48%

-048%

chri

,=

'I

,
H

f11

rJ

N

chi

ltllm

(tfnh ctCn

ngiy
31lt2tz0t5)

0.67

4.71

a AaJ.+J

l. Chi ilAu vO kha ndng thanh tocin

r I-16 s6 thanh to6n ngdn han:

i Tdi sari ngdn hanAtro- ngln han
I

i I Ffe so thanh todn rihanh:
I

I lti s.g1_rlgqglgli . fTirrg r6n klro
I

, No ngdn han_,
::.:

1. L llt ltc il t'( ( o c'ulI lrot,t

Nim

(tfnh dOn ngny
3ut2tz0l5)

Nim
(tinh cl0n ngiry
3ln2t20r4)

'/t' tir,ng
giiml %

| 
3. Cltr tiAu v€ niing lrc hoot dong

I r Vons. qtrav hdns t6n lcho:I ,"'
j Gid vdn hang bdn/l{ing t6n ldro binh

Io.'u,t,_-_



Do:inh thr"r thuAn/f6ne 1Ai sAn

| --
I

-t Cht' ti0tt yA lrhd nitng sinh lrli

1-lq sir tr,o'i r,ituiain srL, ihrri,'iloanir thu
tItLiall

r H0 s6 I-o-i nhudn sau thLr6/V0n chu so

i l11t11
I
I

f{q s0 I-oi rrhudn sau rhLlC/Tdng riri sdn

' IIf so Loi nhuAn tir hoat dQng kinh
doarih.'i)oarrh tir L' rhr-rrru

L__

0.79
1

096

0,02

0,07

oos 
]

006

i. C'o cAtt c6 d6ng, tha1, ddi t'ort dht tLr circt cltttL .sJ hint

a) CO phAn: - l'6ng sd cd phAn: 5.000,0000 CP

I l.orli cd phin: C6 phin phO Lhdng

- VOn di6u l0 tinh d6n 3llI2l201 5: 50.000.0000.000 d6ng
i ;. ,^

D) t-tr cau Co ctollg:

- 01 cO d6ng doanh nghiCp nirn giir: 198.375 c6 phAn tuong irng voi 3.g7' vdn clidu l0

- c6c c6 d6ng 16n ndm giir: 2.068.278 cd phAn chi6rn 41.360/o v6n di6r-r li
- Llrre ctr dong khdc ndm giir: 2.733.347 cd phAn ttrong irng v6i s4.66,,h v$n clidu 10.

c)'finh hinh thav c16i vOn clAu tu cira chir so hiru: Trong ndm 2015 kh6ng c6 su thay d6i

d) Giao dich cd phi0u qu!: C6ng b'kh6ng c6 c0 phi6u qu!

c) cac chiurg kho6n khdc: c6ng ty kh6ng c5 c6c loai chinrg k1-ro6n kh6c

1Itr" Ilfo c6o vir d{nh gii crla Ran Girim d6c:

I. Drinh gid kit qnfi hogt tl6ng stitt.vuit kinh dortnlt

Nhirng viOc df, lhm clu'g'c:

- Hoal dQng cld b6m sdt cht truo'ng dinh hr-ro'ng chi clao vd nhi6m vu trong tAm do D4i hoi co
dong, IIQi cl6ng quAn tri cdng ty d0 ra.

- Thuc hiQn didu chinh phAn cdng rd ring chirc tr'6ch" nhi6rn-.r,u cua tirng thi\nh viOn trong
llan T6ng gi6rn c16c theo tirr-rc t€ cdng viOc.

- Nd lr-r'c, th6 hi€n trdch nhi6m cao trong c6ng t6c didu hDLnh hoat cl6ng s6n xuAt kinh cloanl.r,
chu clOng, m;rnir rJan trong giAi quyet cOng viOc duoc giao.

- XAy d"prg, giir viLng duoc tinh thAn cloin k6t trong tdp thc, phirt l'ruy tot lruyin t1i6ng, kinl-r
, , ,a,.^

r-rgiiidm vd thi hicn tinh tr6ch nhiOrn cao v6i muc ti6r-r cl"inng cna tdp th0 COng ty.

- Ifta nang cl6nh gi6,'phAn.tich nhdn clinh thi truorlg, linh hinh ben trong. bdn ngoAi c6ng ty.
cdng t6c ngoai giao ti6p cAn ngu6n cdng vi€c co nhidu tich cuc.

- Sp ph6i ho-p vi nirAt qu6n trong 1ri0n khai thuc hi6n nhi6m vu tir Ilan t6ng gidrn ct0c clen
cdc Phdng chirc nairg.

Nhilng vi0c cdn tdn tai, han ch6:

- Vi0c bau hiLrrir cdc qr-ry ch6. qLry dinh cira C6ng ty chua duo-c lcip thoi. hodn chinh.

- ChLra ph61 huy h6t vai trd ctra c6c c6 nhAn b6 phAn giirp vi6c lrong vi6c than-r n'ruu kip thoi.
chinh xdc cho Ban 1'6ng gianr ddc cic cOng vi6c theo cl-rLic ndng nhidrn wr.

t.
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Nhfi'ng kinh nghiQm dug'c chic rrit qua clidu hnnh SXI(D crin Ban diou hirnh:

. . Tap trung ki6rr soAt tinh hinh thuc hi6n kG hoach sdn xuAt kinh cloanh m6t c6ch xuvcn
stti'l r'l c6 litl thd'o

- 'I-6p tlrurg UUun *,U tinh hinh s6t v6'i thuc t6, chir dQng gidi quy€t timg c6ng vi6c.
- Dil thAo,' ctO xLrAt I'lQi ddng quAn tri ban hAnh c6c quy chO quin lf chdt che. kip tho.i,

- I(iirn so6t cllilt ci'ti .;ic chi phf tdi chinh, cOng no phrii thu, phai ud Sang th6'g, cl,v 1ri
mfrc du vay hop l;f c6c t6 chirc tin c1ung.

- Sir dung" phdr huy hOt vai tro c6c Phdng chirc nf,ng ttong ki6rn sod1, d6p cl6c thuc hion c6c
rutlg r iCC.

- XAy dqng. ph6t tri6n ddi ngit nhdn st-t am iriOr-r ngdnh nghd, c6 tinh tliAn ldn vi6c cAn cir,
tin tu1', lr6ch nhi6m vd dd cao tinh hi0u qud

2. Tirrh hinh tiri chfnh

a) 'l'inh hinh tii san

Nhfi'ng vi0c cli lhm rlu'o'c:

TrA no- c6c khodn vay dd dOn han va clAo no'c6c klioAn vay ldi s',rAt cao truci.c clAy.

Chu dgng kOt trop v6'i c6c don vi, phong ban trong thu h6i c6ng no, giAn din c6c khoap
co.ng no. ton dong l6.r"r ndm.

- Ddm phdn nAng hqu mirc_ vay tai c6c NgAn hdng, chr-rdn bi dtr nguon von phuc vr-r thi c6qg,
chi tra licn hLo-ng. lidn tlirrong cl-ro cfn bQ c6ng nhAn vi0n toan C6r-rg ty, chi tr-A ti6' cho c.lc 

'l.ri\cung cAp vd thAu phur.

.l- I(y hop clong tin dung tdi trg dq an thu! cli,:n NQm Mu 2.

- Cdng tic idp b6o c6o tdi chfnh, b6o c6o sAn xuAt kinh doanh, bno ciio k6 hoach, 86o c6o
qr-riin tri vii cdc b6o cdo ctinh kj, duoc hodn thdnh diurg quy dinh.

--flruc hj0n viic td chfrc tf,p hLran cho clQi ngir lii rorln.

Nhfr'ng viOc con tOn tiri, han ch6:

- Chua tao ducrc dp lLrc lam t6t c6ng tdc thu h6i v6n d0 gidm s6 dlr no- vay. chua c6 du bAo
vdr nhAn dinh cirinh x6c c6c r'tri lo v0 dong ti0n cira c6ng ty tu c6c chu dAu tu.

. t - 
9"V. 

trinh thanhlo6n nQi bO cira Corrg 1y v6n cdn nhi€u bAt c4p, Ian rnan, mdu bi6r: kh6ng
nhAt qu6n vir phirc tap dAn ddn vi0c tdp hqp h6 so cliirng tu chArn, m6i nhieu thoi gian.

3. ltthfing citi ti€n ri co'ciru tO chri'c, ch{nh srich, qurtn [y:

Nhff'ng viQc dfr lirrn du,g'c:

-t- C6r:rg ty thuc hiQn cliurg c6c QD vA Luat Lao dOng vd c6c cne clO cira nguoi lao c6ng.

, t 'i'liuc i-ri0n viec lliinh giii cin bd c6ng t5' hdng th:irrg. hiing cluy vd 1z\ co so, dc IlLa chon
nguOn carr b0 tot phtt hop v6'i hoat ci6ng cita Cdng ry,

. t -I-huc hi6n c6ng tdc lu6n chuydn, bO ntriern can bQ diurg qLry trinh quy clinh. Ciru c16ng thco c16i
'.:' ' i. ' -; -

cliiLi phdi lao dOng giira cdc clon vi trong cdng ty. Tuv6n dung m6i 08 can bd gi6n tiep vd k! thu6t.

-l- Thuc hi6n clirng. dAy du, kip thd'i c6c ch6 ctO BAo hi6m, 6m dau, thai sdn, i5 phip tdr, ...
cho nguoi lao dOng.

I\hfrng vi0c cdn tdn tai, han ch6:
.i^

. t Cong tac qudn tri ngu6n nhin luc chr-ra di vdo Chi€u sAu, chua cl6p irng cluoc yeu cAu, con
tiri0u tinh cht cl6ng, linh lioat trong cdng vi€c, cdng t6c b6o cdo nhAn lr-rc hdlg kj, chr,ra thuong
r r11 i'n, liirr tr.rc.

,., iI Chet lrto-ug tuy6r-i dr"rng cdn han ch6. chu;r cr"rnq cAp cltr ngudn lu'c thco y6u cAu cira dc.rn vi
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lruc thuOc.

4. I{A haqch phtit tri\n trong ttrong lui
- TiOp tuc tno'rQng i,6i c6c d6i t6c trong vd ngodi nudc theo nhidu hinh thirc nhu li6n danh

hqp t6c cl.4u tliALr, hgp t6c marketing ... TQp trung t6iia ngudn luc dd tirn ki6rn cdng yi6c tro'g xdy
l,ip. lrong c1r' iiir 1r''.ing chit irong vdo nhftng c0ng tlinh, cir.r 6n c6 tinh ch6t dic ttrir. Oien hinil cLra

!
tiiij-. :

, , - 'l.ief] tuc tAi co cAu ho4t dQng xAy lip cira C6ng ty theo chuy6n nghiQp h6a c6ng t6c ctAu
th:ir,r, quAn ly thi c6ng :<Ar' lip. dAy manh vi6c ap dung cdng nghQ m6,i tro,.,g xay lip cl6IrO tfra"f,
ilrO utanh chuy€n bi0t, l'Ap trung sirc manh giira C6ng ty me va clon vi tr,,ic tliLr6c, dol vi thdnl-r
vi6n nhim r-rAlg cao ndnglgc canh tlanh. Quv.t liet tLlng vi€c cit gidrn chi pil, ;r'gi;; "il;;;;kh6ng cAn rhi6t vd bd sung nhdn su hiOu quA,

- I(i0rn soait chdt ch6 vi6c thuc hi€n 1-rop c10ng giao kho6n tireo phuo'1g a1 gi6 thz\'r5 clno-c
duyet, han chO thiip nhAt c6c ph6t sinli. riri ro trong!J,i Lrinh thr-rc hi6n. ph6t niqn-;frn.,. riA" irarf.,

{inh Si6, xetrr x6t c6c ldrA ndng khdng dat clutrc piruo'ng 6n gi6 thdnh o rupg hop d6ng giao kho:in
de co,cfc giiri phdp l<i-rac phuc rndt c6ch hi€u qui. clArn bao tinh kinh ti va i;e L;qLri rrong c6'g t6c
xAy lap,

. '.' ;: I(hin trlrong hodn thdnh c6c c6ng trinh clang thi c6ng dcrdang, kOt hop dAy manh c6ng t6c

lgliQ* thu, xac.nirQn doanh thu, thu ]r6i vdn, thanh q,-ry6t toin tAt cit cdc 
"Ong 

t.inh cin ton dlrig,
kiem sodtt chat chO ti6n d0 thi c0ng tirng cdng trinh, chiitrong cdng t6c an tod' lao clQ'g

+IIout rtQrtg rtfru tn
-'I'5n-e.cudng cdng t6c quin tri hoat ddng 6 ciic don vi c6.v6n gop. hiOr,r qtrA hoat d61g cira

cir: tluir vi gin llin I'rii tracr'i nhi6m cira Nguoi dai c1i0n quin li.rolr .ti iOng'Ly iqi c6c Con vi.
- Theo ddi sdt sao tin hi€u cua thi truong nhirn co c6c dinh hu6ng, cluyet dir-rh thich hop cl'ro

tirnu cir-r 6n dAu tu.
-. i- 
.l r€ir tuc tdug cudng cdng t6c quan ly vir l<hai th6c co hi€u qua 1161z p15" thi6t bi sau clAr_r tr_r.

Cirng cO 1.inh phdp li cira c6c tdi san dang so hfr'ui.

+ (iiiii phdp t,i qurtn Q, ttiiu hrinh:

.- Chir tlqrng ph6t trien ngudn nhAn luc c6 kinh nghi6rn, c6 rlinh clo cirr-ryOn m6r.r n-,thi6p vu
cao. Ap dung hi€u quA quy chO tiOn iuong, thudng *.tyen xem xdt ciiAr-r chinh, vAn clung .7. .llinh
sdch thuong phir ho-p cie khuy0n khich CBCNV izing n[ng sr-rAt lao clOng. pipr yiec trach 1hi0m.
girn bo 16r-r ddi v6i Cdng Ly.

- TAp tr:ung, chf trong trong c6ng t6c thu h6i vdn, coi c6ng 16c nhy la mQt trong nliirng
niridm vu trong tAm. C6 phuong 6n sir dung v6n tOi uu, linh ho4t d6 gidm thi6u circ cH phi tal
chinh, ki6rn so6t chflt ch6 A6l vo'i c6c cdng nq.ta* inrg. T0 chuc L6t-c6u! ta. hach to6n giaihanh,
lap b6o c6o kip thrri phr-rc vu Ci6u hAnh sAn xuir liinh doanir.

- 1'dp trung giAi c1uyOr kip thoi cdc v6n de vA tiri chinh ae Oam bio duy tli sAn xu6t kinh
doanh ctra C0ng ty cluoc dn dinh,

- Tao quan h0 t6t v6'i cdc td cirirc tin dung dd tliLLc hi6n vi6c vay ,r6n ae UO sr:ng vAo v6n
huy et6ng cira C6ng t5,, nhhm cl6p ring kip tho'i nhfrng l<jrti l<han v6 rii ciiinh (n6Lr c6).

-t'Vi (ti'i s6,rg:

- Ilao dzirl i,lil viOc ldrir, bio dAm thu nhAp, quan tAm c{0n noi dn o. cli l:ri. nghi ngoi, rJ chirc
thdm qr,ran du licti. chdm s6c sirc khoe tOt ho'n cho ngr.rcri lao ddng, ch-ry'rri tot cac phorrg trdo th6
thao, vdn ngh€ d6 cl6ng vi6n nguoi lao ddng. Thuc hien t5t c0ng t6i giii gin trdt tu an ninh, bao v0
tdi sAn cua clon vi vd xi hQi.

- C6ng tdc tri luong phAi duo-c thuc hiOn nghiOm tuc; tra dirng, du vd kip thoi theo qr-ry cne ve tien
luoug nhdtn khuy€n khinh cluoc ngudi lao d6ng, dd moi nguoi y€n tdm c6ng tdc, hdng say lao
clQng

trV. Ddnh gi6 ctra IIQi dOng quirn tr! vd hoat clOng cfia Cdng fy :

L Ddntr gid tiln .ft\i ttilng qttirn tr!vi ctic m{t ltoqtt ct\ng ciiu COng ty:

{
'c

,l
I
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'l-rorg.'arn 2015, ciLc thdnh vi0'trong FI0i dOng qurir-r iri cOng t1, ild rrclr ,:rrc phOi hop ldunt'iq.::!]l tinh thAn tr'6ch nhi€m cao ct6 clua ra c:ic, qLryet"Cinh chinh xeic, kip.tiro.i mari-rg lai hieLr q'ai
ceo. i{oi dOng qudn tri clong vai tro dinh liu6'ng, chi clao vd ir6 tro- Ban clidLr hAnh trong cd,c hoar
dOn{ sAn xuit l<inh cloanh cira C6ng ty, clr tne tal

Vi trroat d0ng cfia IIQi ddng quin tri:
- MOt lA: HOi ddng qudn tr:i lu6n biirl s6t Nghi quy€t cira Dai hQi d6ng c6 d6ng cl€ chi dao

chit.che i1: h"al c1-6ng sin xuAt kinh.cloanh cira COng ty,-thirc hi6n tot circ chi tnrong] .frio" f 

"q,"di dC ra' Ddng thc)'i. xiy dung co ch6 kiOm tra, gi6m sAt hoat dQng cira Ban didu naritr tro,-1g uiE.
lhLlc: lri6n cdc ngiri qr,y6t, quy6t dinh vd chi dao n6i trerr.

- Tl:ii 1.'r. c'lir"'tll che ilQ hop dinh ky thco qr.ry dinh r,a hqp bAt thLLong k6i cin tl.rijt. clam
bl'c .hllong lirlir cr-lt-ig lrhLL so lirglg tlriurh vi€n du'hgp vd bi0u .1liyet lii.';;ir: .1ia theo lLr,,. .1i^h c6c
noi dturg vAn de c1r-Loc n6u r'a. E6rrftlioi, thudng r.rybn trao iloi th6ng tin, bzin bac thao lui,r, oi-t
ha'p .Lhong nhdt chi.dao giira.cic thdnh vi€n troig t-ioi oong q.ta; il?t j* l"'.a. bi6n ph6p giai

:tYell.ip thoi clzlp iurg.v*€u cA.-i v0 SXI(D r.'A cliu iu cira C6ng tr. Cr-r ijri': u.oLrg nim 2015 vira q-,a,
IIQi d6ng.qy}l 

1ti C6ng ty cla irc.rp tdng c6ng.03 phi0n. ky,,,a rhong quu d".ro,c 07 Nglii q";;i;
Qr"rydt ili'l-r dirh iru6ng chi dao tiruc hi6n c6c van crO'lir.L:

^ -^t 
-'- 

?t el9 luyQt k6 hoach, cfc r-rdi clung trinh Dzii hdi vd tO cl-rirc rl-rdnh cdng Dai lioi cl6ng
cd d6ng ndm 2015.

| {lLr nhAn su'thay th6 trong Ban cli6u hiurh C6ng ty cd phAl I)Au tr,r ,,,ir XAy du'g 'l'hanh
i la - Ild Giang.

-r Chfp thui:i .ritir iruong vi dI hoan ihArrh vi€c bd nhi€nr nhin su I(6 toan trrrong Cty.
-1- Chi dao clinir huortg x6y drmg k6 ho4cli san xuAt kinh doanh nani 201 5.

" l]er r.'i tring cuong vA ki6n todn cdng t6c tO chirc c6n bQ cho b0 may quAn ly didu hdnl-r
C0ng ty ttrong irng v<5'i quy m0 ho4t dQng nhim ddm bdo khi n5.ng quAn ly, Oie,r nani .O"g ,le.
cira C6ng ty mdt cach todu dien, tr6nh cluoc nhfr'ng riri ro, thieuloi trong qu6 tri'h hoat il6ng
sxl(D, cu th€, trong ndm 2015 FIEer dd thdng quuii,. I'Jghi quyet ;", 

---o -r-

+ Thdng qua Nghi quy0t vd vi€c ciL nguoi dai c1i6n qLrdn ly phAn v6n ctra C6ng ry trong
cdng ty c0 phan thuy di6n soDic Eidn Bi0n c10 ndrn giir vai iLd cr Irpe'r.

, .-'.1'h,,.: .1iia i'Jghi qul'6t vd vi6c cirnguoi clai di6n quAn ly phAn von (dALr tu b6 sLing phin
vdn g6p) crJra C0ng ty trong C6ng ty cO phAn DAu tu vd XAy dung Tha6h IIa - I-ld Giang O?'nan-,
giir vai trd U\z IJDQT.

- B6n lA, b0 sltnE. sua aOi ban hdnh c6c Quy tr-inh, Quy ch0 quin ly tlico sa1 cac cluy clir-rh
cira ph6p 1u4t, Di0u 10 Cdng ty vd phu hqp voi thuc tiSn iro4t dQng, kip rhoi dap frrrg ca.'t6, ;;
cira c0ng viOc trong tiurg giai cloan.

l'rong c6ng tfc qurin ly, girim sft c6c linh vuc SXKD

._). T1".5 ndm 2015. l{6j ilOng qr-rAn tr1.c1;i ldnir dao, chi d4o vd cli0u hdnh,Cdng ry co phAn
l)du tu vd 'firu:ong mai Sdng Di thuc hi6n t6t c6c nhi6m vr-r k6 hoach SXKD, hct tliirc n['r 2015.
Cirng tY cl5 co' bin liodn thdnh c6c chi ti6u kd hoach SXKD clo Eai h6i ddng cd ctdng dd dd ra, 

'hriv0 sdn luongl. doanl.i thr-r, thr: r-rhdp ciia ngr-roi lao t10ng Chi ti6u lo-i nhu6n tly kh0ng clat k0 hoach
d0 ra. nhung ty le chi trzi c6'tirc cho c6c cei ..li,ng ,,iLrtrc ,ltim bAo so voi kd hoach duoc th6ng qua.

I(6t qLrh hoat ddng SXKD ndm 2015, nhu sau:

Cric chi tiOu cfia C6ng ty mg

TT

.i',
it,

Cdc chi ti0u

.. 
:

Ecrn'vi
tinh ThEc hiQn

Ti IE

T'H/KF{
(%)

Gid tri t6ng SXIO. 1 0e vnd 3 05,00 364,78 120
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Ctrri cf ur, ,ig i.f c qurin fri tjri chfnh k0 tofn:
Na'r 2015''Gn kinh t6 nudc ta r16f chuns vd hoar c1.Qng cta c-alc- doanh nghi6p tro'g 

'gz\nh
:ii'ciLLng riiri 

'iCI'g 
ti6i; t*c gap kh6'g ir ldr6 khan thach rhuu,^{lgi dqng q'd' 1r.i c6ng ry cli clii;.1,'l .,. r,-rr; .:rrr irr.;' , ,,,, .,',;",., ri:,i 1,r'ip. i"e,, pi.'jp-,in,,g Lro.ri riiri.l,,,.,. vi xr-L i1 

'riiLrrg 
khol(hdn' rr.Li tl2i'r phii'v6i cdc ngan iJ;g, cdc t0 ciiirc iin dild il i?, jii*, hoach rra no. cocALr lai dorrg tidn r,oL cdch lroiti i.i,ia. rhoa rhudn.,a 

"ie. 
giam lii ,u,it. Du cl6, ti'' hinli tdichitlh ':ita Lio'g ry tt'oug nitn iot-, r.-iv c6 nhirng kh6 khan nhi;ng vin giir crurc sur 6n cjirrh vd coban cidp hng drro'c nhu cAu v6' ciro hoat cr.ng ,e;;r;;r ki"r, oou,rh cua c6'g ry.f):i'h giri vi rinh hinh thu'c hiOn nhi0m'q ciia Ban Didu rrerrr, clng ty,Tlong nim 2015 vtra qua, HOi cl6ng qr-rin tr.i C6ng t1, c161ir giii:

- Ban di6Lr hdnh vd tqp tne c':tlclvv trong cdng ty cli hod' trr.inh tot cic 
'hicnr 'r-r 

SXI(Dnitrrrl015 IlanDi6uhirnhcfingthr-rc\ngxr-ryonduaracl"rro'cnhfrnga0,,r;i,.'i..ii"n*n,.oiprho.i.griai

i[:]iiJ?li,i:f,t1l]1,:::,'l.ii:l,l;,e:r,*" ',j 
;il;;;,,g ..,o,,g hi.L qLra ,,a .har r,rorig co,g

- I-ldi$6ng clud'tri dirnh gi6 cao ve ndng luc iroar ctQng cira Ilan cL6r-r hd'h co'g r1,.
llan clidLr hd'h ld nrQt tlip the dod'k6t, nang dgng,lghiem tL;c ugns c6ng vioc, crrir cr6,g, sd'g taotrong qu'ln lv diou hanli, 1u6n b.{'r rui 

1|.ry f, ;i;an i;;;rrr io, .u, quy clinh cLra phrip iuar, cri.u l0cdng rr'' tirr-rc hi6'tot xgrri qr,v6t crra Drr?gp y1911ier-il;r:;r"r uirn 
"u" 

ri6i d6ng qr,r.in1r'i' dc c16' cla di0'lidnh Cone'ty vr-Lot qLra nhiau kh6 khan]iirdch thfi.c de hoan tha'h c6c nhi6m 
'n



cjr-Lo'c i)ai hoi ,iCng e\: rldn:r r u ik-ri Ctong quin tri giao.

2" Cric. k0 houch, dlnh hu.6ttg ci'tn IIQi cling t1urtn fti
QLra vicc nam bit c6c s6 liQu cl: b6o vC tinh irinh itir;lr t0 xd heri cira diit nuirc cirng nhu

triie i. ttiti0tn truoc c0.tOng, I-lOi d6ng quan tri xiic dinh nrLri so ,t.ri.,rr i; ,;;;r; tArl cira c6ng tiic
qr-ran tri lrong ndm 20l6 nhu sau:

2' 1. N[m 2016, FIQi d6ng quan tri ti6p tr"rc phdt hLrv nhirng kOt qui cld clat ilu,oc, tdng cud'ng
niluq lrrc qr-ran tli. clc rla cac chiEn'lrroc 

"a 
gla;'piiJp rtr.ram;ti cfa;;icr""lli^rr c6'c rdc SXKI)

cira C0ng iy, phAn cldru hoan thanh ctaivd vJor mirc ke hoach SXIC) cira n6m 2016 viiniot s6 chi
ti0r.r chinh nhu sau:

Chi tiOu COng ty me Chi ti6r-r ho.p nhAt

- T0ng gi6 tri SXKD

- Doanh sO

- NQp ngAn sdch

- Lo-i nhudn tlu6'c thu6
--l ,;.: * I Ong 0.ta tt't clatr ttr

- Thu nhAp binh qudn

: 350,00 tj,d6ng

: 400,00 tj'ddng
: 10,00 ty d6ng

: 12,00 Lj, dOng

: 40,00 tj'd6ng

410,001y ddng

450,00 tj,'d6ng

1 1,50 t1, cldng

15,50 ty clOng

40.00 ty ct6ng

: 10,50 tr.Cllng-thAng 10,50 tr.d/ng-rhdng
2'2Tie,p tr,rc xAy dung vA hodn tiri6n hQ th6ng cdc quy cir6, quy clinh li0n qr,ran dcn c6ng tirc

quan ly C0ng ty, la\rn co to pnap.lf cho'Ban djAu'hann olon kh"iiir;; ;idr 
"u. 

nhicrn vu cltrcyc
giao' BOn canh d6, lci6n toiur co cAu t6 chuc, ciurg c0, sap x€p m0 hinh quAn ly, phLr ho-p voi q,v
md hoat c16ng cira C6ne tv trons thdi gian t6'i d6 darn bdo cho hoat c16ng ua,. *uAt kinh cloani-,
rrrarr,: lai hieu qua .no ntlA,.

2.3. Phoi ho-p cirug Ban Ki6r'n soat Cong ty tdng cuong hon ntia cong t6.c kicm tra, gi6n
s61 chat che cdc m[t hoat d6ng cua Cdng ty nhim ph6t huy tOi da hieu qud Jdt-tg u6n dAu tJcLra
chc co ddng vi clat drro-c cl6 an toin vd tii chinh, minh bach h6a c6c htat ddng thco dirng quy
ctinh.

2.4. Chi dao.Ban ctidr-r hdnh dAy manhc6ng tdc thi c6ng x6y dung c6c dr.r dn nh6n rirAu,
dArn bAo d6p ri'ng ti6n d6, cflng nhu ddm bAo v€ chAt luong cOn[ tliutr thco thi6t k0, an todn tLryei
d6i trong cluh tlinh thi c6ng. EOng thoi, tAp trung chi dao cdng tdc tl-ru nOi vOn vi\ c6ng nQ,.

2.5. Giirp dd vA chi d4o Ban clidu hdnh C6ng ty cAn doi ngLrdu vdn, clong ticn rn6t cdch
ha'p ly thu'c hiOn cdng t6c dAu tu nhim rnuc ti€u mang lai loi ich t6i da cho c6c cd JOng.

frolg ndm 2016, I-IOi d6ng quan rri sO ting cuong hon nfi'a vi€c chi cl4o vd gidm sAt chdt
chO hon, ddng thoi tao mQi clieu kien dd Ban gi6md6c di-0r.r hdnh tri0n khai rhu'c hici nhaur hojrr
thdnh cdc muc ti0u k6 hoach c15 duoc Dai hQi JOng c6 ddng th6ng qiia

\/T. tririo crio trhi chinh:

i i:' lii\n kiAnt rcitn;lldo c6o tai chinh nirm 2015 cld phan 6nh trung lhuc vr\ hop ly trOn cdc khia
canlr trong 1'01r. tinli hinh tdi chinh cira Cdng ty vd t-Io-p nhAt den ngdy 31lI2l20LS va tet quA hoat
dOng szin xr-rii iqinh ch,anh vd tinh hinh luu chuy€n tiOn t€ cho n[m rar chinh k€t thirc cung ngdy,
pl-ru ho-p voi C1i6 cl6 k0 todn Vi6t l.larn hi0n hA.nl"r vd c6c quy dinh ph6p l,v c6 1i0n quun AZn ule.
lAp vd trinh biry b6o c6o tdi'chinh,

2. Bito c(ro titi ch[nh duo'c kiAnt todn; Ed, giri UBCI(NN b6o cdo tdi chinh nanr 2015.

xAC r{rlaN CUA D4\r DurN ]'}rE{] pt}ip LUAT cuA coNG Ty Lz,<
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